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dealing with high-ranking officers; these legends endeared him to the common soldier even though they were hardly conducive to the maintenance of military discipline. The demotion of Nicholas Nikolaevich in August, 1915, to the position of commander of the Caucasian front and viceroy of the Caucasus was received by informed opinion with consternation, not because of the confidence he inspired, but because his successor was the emperor himself. Nicholas II was even less versed in the art of warfare than his uncle, and his assumption of the high command was fraught (as will appear later) with the gravest consequences to the monarchy. Neither General lanushkevfch, chief of staff under the grand duke, nor General M. V. Alekseev, who was appointed to that position in August, 1915, was an outstanding military leader. The record of lanushkevich, a courtier rather than a soldier, was undistinguished, while Alekseev—scholarly, conscientious, and unassuming—did not rise above the modest level of an average staff officer.
Incompetent leadership was a serious weakness of the Russian army. In the opinion of Sir Alfred Knox, shared by Colonel Engelhard, of the Russian general staff, "there were many excellent officers . . „ up to the rank of company commander, but , . . the peace training of officers of a higher rank has been conducted on a false principle." 2 This statement is corroborated by the course of the campaign. In a report submitted to the emperor in August, 1915, the military7 and naval committee of the Duma complained that the filling of responsible commands, such as those of divisions and army corps, was governed by seniority, except when an officer happened to have strong personal backing in high places. Under this system '"really able men, gifted military leaders . . . seldom have reached the higher commands/' Although the committee held that "the present order of promotion is fatal to the cause of victory/' the seniority rale was maintained. The officers corps, moreover, especially its lower kvek, suffered heavy losses and with the rapid expansion of the army was diluted by the influx of half-trained civilians. As to the common soldiers— inherently pacific, largely illiterate, and ignorant of the objectives of the war—they fought well at times, but had little of the stamina and stubbornness needed to counteract the effects of poor leadership, inadequate supplies, disheartening defeats, and staggering losses.
2 Major-General Sir Alfred Knox, With the Russian Army, 1914-1917 (New York, 1921), p. 264. Knox, a keen British observer, was attached to Russian bead-quarters. Engelhard was a prominent member of tbe Duma,

